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Universalist Society of Strafford 

Draft Strategic Plan 
 

For consideration for adoption by the membership 
 at our Annual Meeting in June 3, 2018 

 

I. Who We Are 
 

A. Our Role in the Larger Unitarian Universalist Community 
 
We are a member of the Unitarian Universalist Association (UUA) and actively seek 
opportunities to affirm and promote the seven UUA principles: 
 
   •  The inherent worth and dignity of every person 
   •  Justice, equity and compassion in human relations 
   •  Acceptance of one another and encouragement to spiritual growth in our congregations 
   •  A free and responsible search for truth and meaning 
   •  The right of conscience and the use of the democratic process within our congregations and 

in society at large 
    •  The goal of world community with peace, liberty, and justice for all 
    •  Respect for the independent web of all existence, of which we are a part 
 
We participate in the Northern New England District and Vermont-Quebec Universalist 
Convention. 
 

B. Our Congregation 
 
We are a group of independent thinkers connected by shared values.   
 
We are committed to living and promoting the seven UUA principles. 
 
We stand up for social justice. 
 
We are a caring, accepting community. We support and inspire each other through life’s 
struggles and challenges, and celebrate the achievements and successes of members, visitors, 
families and friends. 
 
Our gatherings provide a safe space to learn, explore, reflect, share ideas, grow, recharge and 
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gain strength, comfort, and inspiration. 
 
We invite everyone to participate in any way they are able and feel comfortable, from attending 
our gatherings, to music or presenting programs, leading discussions, sharing food at coffee 
hour, or helping with outreach. 
 
Leadership has the opportunity to grow here. We nurture shared leadership. Contributions from 
those willing and able are appreciated, but not required. 
 
We enjoy sharing music, singing, chalice lighting, joys and concerns and coffee hour. 
 
We honor the deep roots of our history as the 2nd oldest Universalist congregation in Vermont 
and 4th oldest in the U.S. 
 
We appreciate what has been created in the past and steward our 1833 church building as a 
symbol of the ideals which we still share. 
 
We value equally the lessons of our elders and the perspectives of our youth. 
 
We hold in high regard and strive to carefully use each dollar and each moment donated to 
support the work of the congregation.  
 

II. Where We Want To Go 
 

A. In January 2023, the Universalist Society of Strafford will have continued to grow 
as: 
 
A growing, vibrant congregation that is open and welcoming to all people, feels emotionally 
safe, encourages participation, and is connected to the wider Unitarian Universalist Association, 
our communities, and the world. 
 
A congregation that advocates for the climate and environment, social justice, and peace. 
 
A church which provides a place for music, comfort, insight, inspiration, and spiritual renewal. 
 
A caring community that is looking out for each other, strengthening our ties.  
 

B. Some of the ways we'll achieve this: 
 
Build community by helping each other within our congregation and by providing service to 
others and addressing the needs of our world. 
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Recognize that caring, nurturing and support includes both the spiritual and the practical, and 
that increasing our connectedness outside of Sunday services is needed to really grow in this 
area. 
 
Continue to hold minister-led 1st Sunday services, and 3rd Sunday programs and discussions 
that provide an opportunity for members to learn from each other and to benefit from each 
other’s connections outside the congregation.  
 
Make a concerted effort to bring in new ideas and welcome diverse thought. 
 
Communicate effectively within the congregation, and with the Strafford community and 
surrounding towns. 
 
Increase visibility in the community and in social media. 
 
Use programs and events as outreach and education. 
 
Be deliberate about making visitors feel welcome and comfortable. 
 
Continue to increase our attention to universal accessibility. 
 
Increase and judiciously invest our resources to ensure sustainability in moving forward.  
 
Support members’ related activities consistent with our principles and limited resources. 
 
Continue to steward our church building to honor its heritage as a symbol of our shared values.  

 
 


